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Academic and Administrative Audit
of

Kakojan College, Jorhat, Assam — 785107

The report prepared is the result of the inspection/examination of the facts and documents
as regards the Academic and Administrative Governance of the college. The committee
examines and cross-verified the record and facts that are prepared by the college in strict
adherence to the terms of reference (ToR) given by the academic and administrative audit
commitee keeping in. Upon thoroughgoing checks and verification, the committee

records/endorses few recommendations and suggestions.

It is to be noted that record presented by the college authority bear testimony of the facts.
The committee testifies what are presented in the college.
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Terms of Reference: Quality Parameters Recommended by NAAC
SECTION 1

Institutional Profile

Name and Address of the Institution:

Kakojan College, Kakojan.

P.O.: Kakojan, Dist: Jorhat
Pin: 785007, Assam

Name of the Head of the institution

DR. RUPREKHA BORDOLOI

Designation PRINCIPAL

Year of Establishment 1967

Courses offered UG Course (B.A. & B.Sc.)
Affiliating University Dibrugarh University, Assam
Last NAAC grade with Cycle B+, Second Cycle

Location Rural

Financial Status UGC 2f and 12(B)
Institutional Status

Type of the institution Co-education

Faculties

2 (Humanities and Science)

Whether institutional data submitted to AISHE

Yes (Code- C-8421)

Whether institution participated in NIRF Yes

Whether institution has IIC Yes

Total Faculty Members 54

Total Library Staff 4

Non Teaching Staff 21

Students 1076

Period Covered under Academic Audit 2018 — 2021 (Three Years)

Date of visit of the Team 30/11/2022

Composition of Peer Team which undertook the on-site visit

Chairperson : Dr. Prasanna Kumar Dutta, Principal,
Bahona College (NAAC A+ Grade Institution),
Jorhat, Assam

Member

: Dr. Apurba Saikia, Principal, Furkating
College (NAAC
Golaghat, Assam

A+ Grade Institution),
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SECTION NI

A. The Academic and Administrative Audit Report
The report prepared is the result of the inspection of the facts and documents as regards
the Academics and Academic and Administrative Governance of Kakojan College,
Jorhat, Assam

B. Kakejan College : A brief overview

Kakojan College is a premier leading higher educational institution located 16 kilometers
away from Jorhat town, Assam. Kakojan College was established on 24th July, 1967, has an eco-
friendly rural environment. Recognized by UGC and affiliated to Dibrugarh University, the
institution was accredited by NAAC in 2004 with B and in 2016 with B* Grade in its First and
Second Cycle of accreditation respectively. The College is an ISO 9001:2015 certified
institution. At present, it has been imparting higher education in Arts and Science in
undergraduate level with honours in 7 subjects in Arts and honours in 5 subjects in science steam
and non-major in statistics. In addition, the institution conducts 8 short term add on certificate
courses to enhance the global competency of students. Apart from add-on short term certificate
courses the institution is a knowledge partner of Spoken Tutorial Programme under IIT Bombay.
It has signed 14 MOUs with various institutions and organizations and with their collaboration it
has undertaken several extensions and outreach programmes.

To promote democratic, ethical and aesthetic values, the institution celebrates various
days and organized art competition among students. Centre for Women’s studies of the
institution acts as a support system and organized professional development programme.
Information and Career Guidance Cell offers opportunities to the students to the new world of
business and monitors the Add-on Certificate Courses. The college has been registered under

Institution Innovation Council (TIC), NISP, MGNCRE, under MHRD and NYSP, under Ministry
of Parliamentary Affairs, Govt. of India. The institution has proactive NCC and NSS wings.
Besides the undergraduate courses under Affiliating University, the College has Study Centers of
Open Distance Learning under Krishna Kanta Handiqui State Open University and Dibrugarh

University. To inculcate the democratic principles, elections of the Student’s Union are held in

the parliamentary form, which helps to articulate democratic values among students.
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VISION

The vision of the college is to make the all-round development of the human resources
through Quality Education under the guidance of Affiliating University, UGC, NAAC, MHRD
and Govt. of Assam. The institution upholds the highest standards of instruction in Arts, Science
with Vocational Courses. Along with academic excellence the institution emphasizes on
democracy, co-operation and cultural sensitivity so that the students may serve best to the
Socicty, Nation and the World. The institution also cherishes vision to impart education to those
learners who have been deprived of formal system of higher education because of age, economic

background etc. through Open Distance Learning (ODL) System.
MISSION

« Imparting Quality Education of National Standard and Imbibing Skill for solving real life

problem.

o Inculcating global perspective in attitude.

« Creating leadership qualities with futuristic vision.

« Fostering spirit of entreprencurship and realization of societal responsibilities.

« Cultivating adaption of ethics, morality and healthy practices in academic and
professional life

. Inculcating the spirit of social development through the study of language and culture.

« Instilling habit of continual learning.

« Encouraging and supporting creative and research temperament.

« Establishing and promoting linkages with the Institutions and Organizations of National
and International level.

+ To introduce job-oriented and vocational courses for professional and academic

development.

o To organize community development programmes for the socio-economic development

of the neighbourhood.
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Total Campus Area

As the institution comprised of three scctors (Sector A= Main Building, Sector
B=Extended area with a Model Organic Garden and Sector C= Girls" Hostel) so land use

pattern varies according to its location. Its land use in Sector A (2 Acres) is such that

about 25% of the total arca is occupicd by open land and plantation that generates a better

and sustainable campus environment, Sector B is comprised of 20 bighas while Sector C

is comprised of 2 kotha,

SECTION III:
CRITERION WISE ANALYSIS

OBSERVATIONS

| 2.1 Carricular Aspects

| 2.1.1:The Institution ensures effective

curriculum delivery through a well-
plannedand documented process

Kakojan College, as an affiliating institution to
Dibrugarh University, Assam, has no autonomy
to prepare curriculum. It follows the curriculum
prepared by the Board of Studies of its parent
university.

Courses Offered: It offers B. A. and B. Sc.
programmes deploying Choice Based Credit
System (CBCS).

Prospectus: Kakojan College has been
publishing its Prospectus where all the
information related to curriculum delivery is
included. From the academic year 2020-21,
college has been uploading the prospectus in

Collegewebsite.

Academic Calendar: Kakojan College prepares
Academic Calendar based on
the Academic Calendar of affiliating
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11nivcﬁily, All the irﬁ[}onhnt dates related 1o |
curriculum  delivery, admission,  sessional
examination, examination form fill up, final
examination, IA marks notification, result
declaration etc. are included in the Academic
Calendar, It includes major programmes and
aclivities to be organized by the college. Since
2020-21 sessions it has been uploading in the
college website.

To ensure optimum delivery of curriculum,
considering the needs of the students and subject
expertise of the faculty Skill enhancement
Courses (SEC) and Discipline Specific Elective
Courses (DSE) options, as per guidance of
parent university, to be offered are planned and
informed to students before commencement of
the semester.

Add on Certificate courses: The institution
offers eight (8) Add-on Self- funded Certificate
Courses with the view of making the students
aware of the present day competitive scenario,
local agricultural need and self-employment.
Centificate Courses are designed by the

institution  itself. Classes are monitored

accordingly by its respective specified
Departments.
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Academic Council’s Meeting: At the beginning
of every Academic Session, Academic Council’s
meetings are held where major academic
decisions are being taken.

Teaching Plans: Departments prepare semester
wise teaching plans for the courses
.Departmental meetings ensure that the Course
plan is adhered by the respective teacher.
Proceedings and minutes are recorded.

Class Routine: Class routine are prepared and
displayed on the college Notice Board before the
commencement of the semester to ensure timely
commencement of classes. During Covid-19
Pandemic situation a flexible routine was
followed so that students could avail the classes
conveniently.

Assessment and Resnlt: Administration
authorizes two faculty members to conduct each
End semester examinations. The End Semester
results are declared by the Parent University.
Sessional Examination is being conducted as per

Academic Calendar of the parent university.

Centre for Distance Education: The institution
has Study Centers of K. K. Handiqui State Open
University (UG,

PG, Diploma and Certificate Courses)




and Dircctorate of Distance Learning, Dibrugarh
University under ODL mode (PG course).
Feedback: College takes and analyses
feedback from students, teachers, guardians and
alumni in a structured form. To make the
curriculum more  effective a  Students
Satisfaction Survey

was conducted among the students.
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2.1.2 The institution adheres to the
academic calendar including for the
conduct of Continuous Internal
Evalustion (CIE)

Academic Calendar: For the conduct of
Continuous Internal Evaluation, the institution
prepares Academic Calendar following the
Academic Calendar of its parent institution,
Dibrugarh University.

20% of the whole marks come from Internal
Assessment  which  includes  Sessional
Examinations, Class Attendance, Seminar
presentation, Project Works, Group Discussions,
Assignments, Laboratory works, Field Studies
etc.

Every semester, two sessional examinations are
held to evaluate the progress of the students.
Each sessional carries 25% of the total marks

allotted tolnternal Assessment.

The students need to present seminar paper in

each semester which carries 25% of total marks

allotted to 1A,
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o Another 25% of the total marks come from class
attendance.

e The courses having practical and laboratory work
do the assessment with a slight difference in the
marking process.

e Besides these, the institution takes special care of
both the advanced and slow learners. To help the
slow learners the institution introduced Open
Book examination in the year 2019.

e It also has the system of Mentoring which not
only help the slow learners but also guides the
brighter students in preparing for their higher
studies.

2.1.3 Academic Flexibility and

curriculumenrichment

e As per guidance of Affiliating University, the
institution has academic flexibility of selecting
subject of theirinterest in CBCS.

e Value added courses are included in various
subjects and offered under add on certificate
courses

e To develop self-employability and

Entrepreneurship, the institution initiates
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8 Add-on /Centificate Programmes. These
arc -

Basic Computer Application.

Computer Hardware and Networking.
Internet Based Web Designing.

Organic Farming and Production ofOrganic
Inputs.

Entreprencurship Development.

Leadership Development.

Personality Development and HumanValues.
Fine Art

For curriculum enrichment special
/Popular talks are organized at
departmental basis

2.14

Effective

Curriculum

Deliver
of

Besides using traditional classroom teaching
methods and aids, keeping pace with the era of
intemet and digitized documentation, the
teachers use different mediums such as Google
Classroom, Google Meet elc. They also provide
e-materials to students.

For effective learning and delivery the institution
has digital classrooms with projector.

The institution has an e-leamning portal

(www kakojancollegeelearning.in) where the

teachers upload video lecturesthereby making e-

learning effective.
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Sofware like (?-pmgramr;ing, Mat Lab are used
for the improvement of the learning skill of the
students, Proper and adequate instrumentation
facility is availablc for students having practical
classes.

In its cndcavor to making knowledge more
comprehensive, curriculum delivery is enhanced
with a stronger interaction with industry experts by
organizing special lectures, seminars, conferences,
and educational excursions.

Project works are conducted by the Departments of
Education, Botany, Chemistry and Zoology as part
of their degree program. Need based survey
programs, field works and educational excursions
are organized by the departments of the institution
In the Academic session 2019-20, the institution
introduced Open Book Examination as a part of
Continuous Internal Evaluation (CIE). During
situations like Covid-19 pandemic, as per the
directive of Director of Higher Education, Assam
and Dibrugarh University, the institution conducted

online classes and online examinations with proper

monitoring.
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e For effective curriculum delivery, faculty

members participate in Faculty Development
Programmes (FDP), Seminars, Webinars and
Workshops particularly of newly introduced
papers.

Seminars, Group Discussions, Micro- Teaching
arc also part of the curriculum along with

Sessional Examinations.

2.1.5 Feedback System

e

Feedback from students, teachers, alumni and
guardian are collected in structured form and

analyzed.

| 2.1.6 Institution integrates issues
relevant to Professional Ethics,
Gender, HumanValues,
Environment and Sustainability

into the Curriculum

The institution incorporates into the curriculum issues

related to Professional Ethics, Human Values, Gender

Discrimination, Environment etc. which are integrated
through the Syllabus and also through different

Programmes organized to create awareness amongst the

student community.

The Course: As the institution does not have
autonomy, it follows the syllabus of the parent
university which incorporates into it crosscutting
issues like Professional Ethics, Gender, Human
Values, Environment and Sustainability. Issues
related to Professional Ethics are included in the
courses of Economics, Education, History,
Sociology and Political Science. Issues related to
Gender are included in the courses of

Economics,

English,

Assamese
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* Education, Sociology and Political Science. Topics

related to Human Values are included in the
courses of Assamese, FEconomics, Education,
Sociology, and Political Science. Issues related to
Environment and Sustainability are included in the
courscs of Economics, Education, History,
Sociology, Political Science, Botany, Chemistry and
Zoology.

Programmes: Various programmes have been
organized in the institution on crosscutting issues
that are parts of the curriculum. The programmes
and activities observed in the past five years are as
follows:

Professional Ethics: Four (04) Workshops were
organized on topics like — National Education
Policy: 2020, CBCS System, Resume Writing
and Biodiversity System. The institution
celebrates Human Rights Day, Mother Tongue
Day, Constitution Day, Voters Day, Anti-
Terrorism Day etc.

Human Values: Organized a talk on Gandhian
Philosophy and Two (02) programmes on Value
Education.

Gender: As initiatives of the Centre for

Women’s Studies of the institution, Eight (08)

Awareness programmes were
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“conducted on issues related to the concern of the
women such as Female Health and Hygiene,
Sexual harassment, Laws to Protect Women
elc,

A National Seminar was organized on “Crime
against Women in North East India” sponsored
by National Commission for Women, New
Delhi.

An Intemational Webinar was held on

Gender Issues in Varied Dimensions.

IV. Environment and Sustainability: Three (03)
Workshops were organized on topics related to
Biodiversity and Its Conservation.

World Environment Day, Earth Day

has been observed.

A National Webinar was held on Role ofYouth

for Environmental
Sustainability.

One (01) Awareness programme was organized on
“Avoidance of one time use of plastics” during Sewa
Saptah in collaboration withBJP/Jorhat.

An Innovative project of Eco-Brick Making was

undertaken by the institution to encourage the reuse of

plastic bottles as well as single use of plastic.
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2.2 Teaching -1 nmlhg_a_t;d Evaluation

3.2 1Student enrollment and profile

“)\‘dt’ﬁissi.bﬁ_és-pcr merit through proper admission

procedure

Rescrvation Policy is strictly followed in admission
procedure as per Government guideline

The institution provides cqual opportunity to enroll
students coming

from different strata of the society.

2.2.2 Catering Student Diversity

The institution believes in holistic education and
provides equal opportunity to enroll students
irrespective of their caste, ethnicity, religion and
socio-economic back ground.

The institution assesses the learning levels of the
students and organizes special Programmes for
advanced andslow learners.

The institution organizes lecture workshops,
popular talks, career oriented programmes to help
the students for future endeavor.

The institution assesses the leaming levels of
students through Teachers' Observation, Response
of the students in the class, Participation in different
academic and co-curricular activities, performance
of the students in the class test, Sessional and
semesterexaminations.




W % W W W WV WV VWV VvV VvV VvV Vv VvV VYV YV VvV VvV VU - W

W W

W W W W w W W W W W W W

Seminar, Group Discussion, Home Asuii:hmcﬁi#
and Project Work has been assigned to the
students
Special Counseling session like mentoring has
been initiated to bridge the gap between mentor
and mentee
Name of top 50 University Rank Holders are
published in college prospectus each year to
encourage the students to excel career in future
and to motivate the new comers to achieve their
goals they dreamed.
The institution recognizes the academic
achievement of the advanced leamners in the form
of awards to position holders and also those who
secured highest marks in different subjects.
These initiatives motivate the other students to
do better performance.
Personal interaction between mentor and slow
learners about their strengths and weaknesses,
problem faced during learning process
.Strategies develop to overcome the problems
are:

a. Discussion with parents.

b. Remedial classes are taken whenever

required.
c. Providing self-learning material(SLM).

d. Peer tutoring.

Student teacher full time ratio is 23:1
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_Zs.iii_'fé;éﬁing ~Learning Process

o The institution prepares Academic Calendar based

on the Academic Calendar of affiliating university.
All the important  dates related to  curriculum
delivery, admission,  sessional  examination,
examination form fill up, final examination, [A
marks notification, result declaration etc. are
included in theAcademic Calendar.

The institution has an cffective Students Mentoring
System to provide information, advice and
emotional support to the students.

Each teacher prepares a Course Plan to proceed the
teaching lcaming process.

Experiential learning through field visit and hands
on learning. Students of science stream are also
deputed to the North Eastern Regional Institute of
water and Land Management
(NERIWALM),Tezpur, a Govt. Of India
Undertaking for training in Laboratory Techniques
with which the institution has signed MOA.
Participative learning in the form of Seminar and
Group Discussion. They are always encouraged to

participate and to present papers in student’s

seminars organized by other academic institution.
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