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About the College:

Kakojan College was established by the educationists, public, social workers and others in
the greater Kakojan area which is located in the eastern part of the District of Jorhat, Assam by the
side of N.H. 37. Kakojan College was established in 1967. It takes the concept of education to a
higher stratum. This institution is about life-in all its dimensions: Learning, Working and Living. It
pre-empts what education in the future would be. The institution provides a conducive environment
for the holistic development of the students. Kakojan College is approved by UGC and affiliated to
Dibrugarh University, Assam. It offers 2 UG Courses (B.A. and B.Sc.) and Higher Secondary

Course (AHSEC) in both Arts and Science stream. The College was accredited with B+ Grade by
NAAC in 2016 in its 2™ Cycle of re-accreditation.

The healthy academic atmosphere, the good results, the personal care and guidance offered
by the faculty members as well as the Information and Career Guidance Cell (ICGC) of the college

have earned some plus points for the holistic growth of the students.
Vision:

The vision of the college is to make all round development of the human resources through
‘Quality Education’ under the guidance of Affiliating University, UGC, NAAC and Govt. of
Assam. The institution upholds the highest standards for instruction in Arts and Science with
career-oriented programmes. Along with academic excellence the institution emphasizes integrity,
democracy, co-operation and cultural sensitivity so that the students may serve best the Society,
Nation and the World. The institution also cherishes vision to impart education to those learners
who have been deprived of formal system of higher education because of age, economic

background etc. through Open Distance Learning (ODL) System.
Mission:

» Imparting Quality Education of National Standard and Imbibing skill for solving real life
problem.
Inculcating global perspective in attitude.
Creating leadership qualities with futuristic vision.
Fostering spirit of entrepreneurship and realization of social responsibilities.
Cultivating adaption of ethics, morality and healthy practices in academic and professional
life.

Inculcating the spirit of social development through the study of language and culture.




Instilling habit of continual learning.

Encouraging and supporting creative and research temperament.

Establishing and promoting linkages with the Institutions and Organizations of National
and International level.

To introduce job-oriented and vocational programmes for professional and academic
development.

To organize community development programmes for the socio-economic development of

the neighbourhood.

Objectives of the College:

The overall objective is to achieve holistic development of the students. The specific

objectives are: -

To foster academic activities that supports the missions of the college.

To equip the students for quality higher education, placement, building capacity and to
develop work culture and entrepreneurial mindset.

To develop national, Social and Cosmopolitan values for responsible citizenship.

To provide opportunities for Civic and Social development in the communities of the
neighbourhood.

To establish linkages with International, National, State, Local Institutions/ Organizations

for holistic development of the students.

Strength, Weakness, Opportunities and Challenges:

IQAC, Kakojan College has identified its Strength, Weakness, Opportunities and

Challenges. These Strength, Weakness, Opportunities and Challenges are:

Institutional Strength:

Only institution of Higher Education in greater Teok Assembly Constituency with two

streams of humanities and Science which encompass vast rural area of East Jorhat.

. Accredited by NAAC with B+ grade in 2016 during 2" cycle of reaccreditation.

. Assessment by MGNCRE under MHRD and recipient of One District One Green Champion
Award.

Participated in AISHE and NIRF.

. An ISO 9001-2015 Certified Institution.

Registered under IIC, Government of India and received Two Star Rating.




7. Registered under ARIIA, NISP and NYPS, Govt. of India.

8. University toppers.

9. 9 Add-on Courses, focused on Skill development, Employability and Self Employment, are
offered in collaboration with professional bodies.

10. The college signed 20 MoUs with reputed organizations/ institutions.

11. Association of Knowledge Partner under Spoken Tutorial Programme IIT, Bombay.

12. Mentor-Mentee Programme for the wellbeing of students in which each student is paired
with a teacher throughout his or her tenure at the institution fosters deeper connection with

the institution.

13. Organised Conferences, Seminar/ Webinar, Workshop, Popular/Special Talk.

14. Financial Assistance received from NAAC, National Commission for Women, ICSSR and
Indian Academy of Sciences for workshop, seminars and lecture workshops.

15. Study Centres of ODL under Krishna Kanta Handiqui State Open University (for PG, UG,
Diploma and Certificate courses) and Open and Distance Learning, Dibrugarh University
for PG Courses.

16. Average of more than 80% result in Final Examinations.

17. Grants received from RUSA under RUSA 2.0 Scheme.

18. CCTV surveillance.

19. Wi-Fi enabled campus.

20. Automation of library with KOHA software, an active member of N-LIST, INFLIBNET and
NDLI for online access of resources. Procurement of D Space is another endeavour on
online access.

21. Innovative eco-system in the Campus is nurtured through Institution's Innovation Council
(IIC) of MHRD and received 2star Rating.

22. Remarkable Student Achievements in sports, cultural and other competitions.

23. A clean, safe, and secured Girl’s Hostel.

24. Participation of students in University, State, National and International level sports
competitions.

25. Registered Alumni Association.

26. 12 ICT enabled classrooms with 1 conference hall, IDAC Room, Language and Literature
Hub, MATLab and Computer Laboratory.

Institutional Weakness:

1. Limited space in the existing campus area (Sector A).




Limited student support facilities such as Gymnasium, Sports Complex, Yoga Center etc.
due to lack of fund.

Dependency on Government funding.

Limited number of sanctioned posts in teaching and non-teaching cadre.

Problems of introduction of more self-funded courses as most of the students belong to
economically backward families.

Lack of fund for development of the extended area of the College i.e., Sector-B.
Institutional Opportunity:

Enhancing networking with institutions of eminence.

Scope for more skill development courses to enhance students’ employability.
Scope for introduction of P.G. courses.

Develop the talents of students in extracurricular activities.

Scope for collaboration for research activities with research institution.
Institutional Challenges:

1. Most of the students belong to rural and economically backward families where agriculture
is the main source of income.
Majority of students coming from vernacular medium is a major challenge of the institution.
Exodus of meritorious and talented students to the city college and institution.
Attachment of the Higher Secondary Section by the Government which hampers the CBCS
system.
Ensuring better placement opportunities for students.
Conducting Research Project in recent years due to non-availability of grants from UGC.
Ensuring adequate availability of funds for the maintenance of an ageing physical
infrastructure and renewal of campus facilities.

Non receipt of timely reimbursement of fee under Fee Waiver Scheme of State Government.

The Process of the Perspective Plan:

The IQAC, Kakojan College has considered the following in preparing the Perspective Plan:

Recommendation of the NAAC Peer Team Members of Cycle II.
Vision and Mission of the Institution.

Quality Policy of the institution.

Inputs from Stakeholders.




Societal expectations from the Institution.

Education Policies of the Government of India and Government of Assam.
Vision and Mission of the Parent University, i.e. Dibrugarh University, Assam.
Core Values reflected in the Constitution of India.

Socio-Economic Background of the Students.

Possible changes that the Institution, Society and Nation may witness in future.

Curricular Planning:

Preparation of Academic Calendar and Prospectus for each Academic Session.

To promote Faculty members to participate in Evaluation Process, Paper Setting, Board
Members at university level.

To increase student intake capacity of existing courses and improve student enrolment as
per government notification and demand from the students.

To organise various online/offline Workshops/Seminars on International, National and State
level.

To motivate students for Field Work/ Internship/ Project Work.

To continue Add-on Courses for the development of Soft Skill, Entrepreneurial Mindset

among students.

To develop Feedback mechanism for the Students, Alumni, Teachers and Employees.

Mentor-Mentee System for wellbeing of students.
Undertake programme to enhance employability of students.

To develop college website and E-learning resources.

Teaching-Learning and Evaluation:

To increase the demand ratio of students in every programme.

To enhance the facilities for teaching and learning process in a phased manner.

To encourage faculty members to adopt new teaching technology.

To adopt effective experimental, participative and problem-solving learning.

To motivate the students to participate in various Workshops/Seminar/ Popular Talks.

To organise Popular Talk/ Guest Lecture for students.

To organise International, National and State level Workshops/Seminars/Webinars for the
Faculty members to upgrade the knowledge.

To adopt strategies for seeking financial assistance for organising Workshops/Seminars etc.




e To conduct Academic and Administrative Audit.
o To carry out Students Satisfaction Survey/Feedback on overall institutional performance

and Teaching-Learning Process.
Research Innovation and Extension:

To inculcate Research Culture among faculties and students.

To mobilize resources from various agencies for research work.

To established linkages and collaborations through MoUs with other Agencies/Institutions/
Research Bodies

To focus on extension activities and institutional social responsibility

To motivate the students for participation in research through Project, Field Study and
Seminars.

To motivate faculty members for publication of Books, research articles.

To take initiative for awareness programmes to develop Innovative Mindset, Skill
Development and Self-Employment among the students.

To take initiative for College Publications.

To follow the guideline of UGC, MHRD for promotion and participation of students in

innovative and democratic process.

To follow the guideline of Parent University, i.e. Dibrugarh University, Assam.

To upgrade the Laboratories and to purchase necessary equipment for learning and
research activities.

To Take up extension and outreach programme engaging NSS, NCC and Centre for Women
studies.

To sensitise Students and Local People on issues related to Gender Equality, Human Rights,

Sanitation, Environment Awareness, Financial Literacy etc.
Infrastructure and Learning Resources:

To upgrade the college infrastructure in a phased manner.

To enhance the condition of physical facilities of the college for smooth academic
transaction.

To adopt strategies for adequate ICT facilities and other learning resources.

To develop support facilities for effective curricular, extra-curricular and administrative

services.




To strengthen the library as a learning resource.

To develop effective mechanism for the restoration of infrastructure facilities.
To equip the classrooms with ICT facilities in a phase manner.

To digitise the library with e-resources.

To make the campus Wi-Fi enabled.

To take strategies for new construction and renovation work.

To enhance the security system by installing sufficient number of CCTV Cameras.
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To implement Central Sound System in the Campus.
Student Support and Progression:

To adopt mechanism to enhance the student support facilities.

To encourage and help students in getting scholarship, financial assistance from various
sources.

To organise programmes for the development of soft skills and life skills of the students.

To impart knowledge on ICT and Computer skills through Add-on Courses.

To impart knowledge on environmental awareness, sustainable development through
various programmes and Add-on Course of ‘Organic Farming and Production of Organic
Inputs’.

To impart knowledge to become an entrepreneur through Add-on Course
‘Entrepreneurship Development’.

To encourage students to participate in Cultural, Sports and Other competition at various
levels.

To organise career counselling programmes, training sessions for competitive examinations
for the students through Information and Career Guidance Cell (ICGC).

To ensure zero tolerance towards gender discrimination and harassment in the institution.
To make provision for maximum representation of students — both male and female in
various functioning units.

To encourage students to associate with NCC and NSS unit.

To organise various sports, cultural and other competitions for all round development of

Student community.

To involve students in community work for the growth of awareness on social responsibility.
To take steps for involvement of Alumni in the development process of the institution.
To work for the mental and physical health of the students.

To organise camps on Yoga, Meditation etc.




>

To encourage students for the development of their inner talents, leadership qualities,

human values through Add-on Courses.

Governance, Leadership and Management:

>

To adopt policy for more participative and decentralised governance.

To follow the guidelines of MHRD, UGC, NAAC, Parent University and Government of
Assam.

To adopt E-governance mechanism in Administration, Finance and Accounts, Admission
and Support, Examination System and Student Union Election.

To enhance ICT facilities in teaching-learning process.

To make the employees welfare mechanism more effective.

To make strategies for submitting proposals for financial assistance under RUSA and Other
Bodies/ organisations.

To sign MoUs with various organizations/ institutions for collaborative work and support.
To motivate the faculty members to attend more Faculty Development Programmes,
Training Programme for upgrading and updating the knowledge base.

To motivate the non-teaching staff to attend training programmes to upgrade their

knowledge on administration, finance, examination system and student support processes.

To maintain transparency in financial management.

To organise workshops, seminars, webinars etc for faculty, employee and students.

To involve retired teachers, non-teaching staff, guardian and alumni in different inhouse
and outreach activities/programmes of the college through collaborative mode.

To ensure proper utilization of funds.

To strengthen IQAC for all round development of the college.

To review teaching-learning processes, structures, methodologies of operation in regular
interval.

To felicitate the faculty members, non-teaching staff, students and alumni for their
achievements.

To monitor and adopt strategies for quality enhancement of the institution.

Innovation and Best Practices:

>
>
>

To take measures to create an eco-friendly environment in the campus.
To focus on the concept ‘Environmental Sustainability’ by adopting various measures.

To take initiative for reducing energy consumption.




To initiate project on ‘Eco-Brick making’ by one time use plastics for environmental
awareness.

To establish a unit of Production of LED Bulb in the aegis of the Department of Physics
and IQAC.

To ensure the quality of drinking water at the neighbourhood the Department of Chemistry
in association with IQAC will continue the project on ‘Analysis of Ground and Surface
Water Quality in Neighbouring Area of the Institution’.

To take initiative to create awareness on Organic Farming Practices and Production of
Organic Inputs various programmes and Add-on Course shall be continued.

To conduct Green Audit and Energy Audit of the institution.

To take step for Solid and Liquid Waste Management.

To implement Rain Water Harvesting Plant.

To take initiatives for providing an inclusive environment, i.e. tolerance and harmony
towards cultural, regional, linguistic, communal socio economic and other diversities.

To sensitise students and employees on issues like constitutional obligations, moral values,
women rights, human rights, fundamental duties and civic responsibilities etc.

To create an environment for innovative thinking and its application among students.

To upload the Code of Professional Ethics on the college website.

To identify best practices of the institution.
Review and Update:

The college shall review this Perspective Plan as per need and is committed to its

implementation.

The Perspective Plan, Kakojan College was adopted on 27/06/2019 and reviewed
periodically.
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