Feed Back Analysis and Action Taken Report

An Educational Institution's stakeholders (Students, Guardians, Alumni, and Staff) must provide
feedback to have the chance to enhance its overall performance. An institution's primary
responsibility is to create a supportive, effective, and high-quality learning environment for its
students. Students can express their views on the efficient teaching-learning process and their
expectations through feedback. In this way the management of an institution becomes aware of
the problems that teachers, students, and institutions are currently facing. A good feedback
assessment can provide the educational institutions the motivation they need to make quick,
need-based changes that will benefit students, teachers, and the institutions as a whole.

The institution adopted measures from the feedback received from the stakeholders to improve
its performance, standards and general development. Academic Council and Internal Quality
Assessment Cell (IQAC) of the institution gather feedbacks from its stakeholders, analyze it, and
make decisions based on it. The Principal of the institution resolves minor complaints with the
assistance of IQAC and the Academic Council. The Governing Body, the institution's Supreme
Authority, addresses only the important matters.

The sources of feedback of the institution are:

e Students

e Alumni

e Teachers

e Guardians and
e Employees

Student Satisfaction Survey 2021-2022

The Students Satisfaction Survey for the session 2020-2021 is conducted at the end of academic
session. The feedback form is distributed through the students’ WhatsApp group of every
department of the institution. There are all total 21 question in the feedback form among which
20 questions are objective and one (1) is subjective. Students get opportunity to express their
observations/ suggestions regarding the institution’s teaching-learning process. The
questionnaire encompasses a wide array of teaching skill of the faculty members namely syllabus
covering, communication skill, preparedness for classes, ability to identify student’s strength and
weakness and motivate them for better performance, use of ICT during teaching and facility
provided by the institution regarding internship, field visit etc. All the questions are mandatory
for the students.

Instructions to fill the questionnaire:
e All questions should be compulsorily attempted.

e Each question has five responses, choose the most appropriate one.



e The response to the qualitative question no. 21 is student’s opportunity to give
suggestions or improvements; she/he can also mention weaknesses of the institute here.
(Kindly restrict your response to teaching learning process only)

Summary of the Survey
Programme wise student participation in the survey

SL. No. Name of Programme No .of. Students
Participated
1 B.A. 154
2 B. Sc. 76

Total Number of responses of students against each question of the questionnaire:
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the monitoring, review and continuous quality
improvement of the teaching learning process

16. Use of student centric methods
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Student Satisfaction index
Method: Likert scale formula is used to measure the students’ satisfaction on overall academic
performance of the institution

Overall Students Satisfaction on Teaching-Learning process of the institution is 3.18

SL. Description Average
NO.

1 Syllabus covered in the class 3.19

2 Teachers preparation for the classes 3.41

3 Communication ability of teachers 3.54

4 Teaching approach 3.18

5 Fairness of the internal evaluation process 3.40

by the teachers




6 Discussion of students performance in 3.59
assignment

7 Institution’s interest in promoting 2.93
internship, students exchange, field visit
opportunities

8 Mentoring process facilitates in cognitive, 2.94
social and emotional growth

9 Provision for multiple opportunities to learn | 3.09
and grow

10 Information about student’s expected 3.24
competencies, course outcomes and
programme outcomes

11 Mentors necessary follow-up with an 3.10
assigned task to the students

12 Illustration of the concept through examples | 3.36
and application by the teachers

13 Ability of teachers to identify students 3.27
strength and encourage with right level of
challenges

14 Ability of teachers to identify weaknesses of | 3.12
students and help to overcome them

15 Institution’s effort to engage students in the | 3.11
monitoring, review and continuous quality
improvement of the teaching learning
process

16 Use of student centric methods 3.14

17 Encouragement of teachers to participate 3.27
extra-curricular activities

18 Efforts of institutions/teachers to inculcate 3.19
soft skills, life skills and employability skills

19 Use of ICT tools by the teachers 2.46

20 The overall quality of teaching learning 3.18
process

Feedback Analysis and Action taken: Feedback forms of student are collected from the
students, analyzed before the commencement of next academic session. During analysis it has
been observed that majority of the students are showed positive attitude towards the teaching
learning process of the institution. The subjective questions are thoroughly analyzed and most
frequently mentioned observation/ suggestions about the institution are taken into consideration
in the academic council meeting.
Question No. 21

SL. Three observation/ suggestions to improve the | Action taken
NO. | overall teaching- learning experience given by
the students
1 Improvement of digital classroom 9 classrooms have been upgraded




with installation Smart LED TV as
ICT based classrooms.

Use of more ICT tools by the teachers

Teachers are encouraged to use ICT
such as use of Google Classroom,
Google meet, Power Point
presentation and to use WhatsApp.

Up gradation of infrastructure facility

Infrastructure facility has been
upgraded by construction of 5 new
classrooms and parking area under
RUSA 2.0 scheme. Renovation work
has been done under RUSA 2.0
scheme.

PR AL
(Dr. Ruprekha Bordoloi)
Principal, Kakojan College
Principal  _
‘Kakojan College
Jorhat, Assam




Feedback analysis and Action taken report 2020-2021

The Students Satisfaction Survey for the session 2020-2021 is conducted at the end of academic
session through online mode. The feedback form is distributed through the students’ WhatsApp
group of every department of the institution.

Summary of the Survey
Programme wise student participation in the survey

SL. No. Name of Programme No .of. Students
Participated
1 B.A. 149
2 B. Sc. 92

Total Number of responses of students against each question of the questionnaire:
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Student Satisfaction index
Method: Likert scale formula is used to measure the students satisfaction on overall academic
performance of the institution
Overall Students Satisfaction on Teaching-Learning process of the institution is 3.32

SL. Description Average
NO.
1 Syllabus covered in the class 3.32
2 Teachers preparation for the classes 3.60
3 Communication ability of teachers 3.68
4 Teaching approach 3.33
5 Fairness of the internal evaluation process 3.48
by the teachers
6 Discussion of students performance in 3.22
assignment
7 Institution’s interest in promoting 2.92




internship, students exchange, field visit
opportunities

Teaching & Mentoring process facilitates in
cognitive, social and emotional growth

3.15

Provision for multiple opportunities to learn
and grow

3.24

10

Information about student’s expected
competencies, course outcomes and
competencies, course outcomes and
Programme Outcomes

3.43

11

Mentors necessary follow-up with an
assigned task to the students

3.29

12

Illustration of the concept through examples
and application by the teachers

3.58

13

Ability of teachers to identify students
strength and encourage with right level of
challenges

3.45

14

Ability of teachers to identify weaknesses of
students and help to overcome them

3.38

15

Institution’s effort to engage students in the
monitoring, review and continuous quality
improvement of the teaching learning
process

3.28

16

Use of student centric methods

3.29

17

Encouragement of teachers to participate
extra-curricular activities

3.46

18

Efforts of institutions/teachers to inculcate
soft skills, life skills and employability skills

3.36

19

Use of ICT tools by the teachers

2.68

20

The overall quality of teaching learning
process

3.43

Feedback Analysis and Action taken: Feedback forms of student are collected from the
students, analyzed before the commencement of next academic session. Most frequently
mentioned observation/ suggestions about the institution are taken into consideration and action
taken accordingly.
Question No. 21

SL. Three observation/ suggestions to improve the Action taken
NO. | overall teaching- learning experience given by
the students
1 Use of more ICT enabled classrooms Steps have been taken to enhance
ICT enabled classrooms in the
institution
2 To increase the number of faculty member in the | Recruitment of permanent faculty

departments

members depends upon the Govt.
rule and decisions. Hence, a few
guest faculties are engaged in the




departments as per requirement.

For infrastructure Development Moreover, one incinerator for
disposal of sanitary napkins has been
installed in the Girls’ common room
for hygienic purpose of the girl
students.

8.1

(Dr. Ruprekha Bordoloi)
Principal, Kakojan College
i I
‘Kakojan
Jorhat, Assem




Feedback analysis and Action taken report 2019-2020

During the academic session 2019-2020, the house of the Academic Council took decision to
collect feedback through online mode to reduce the use of paper. The link of the feedback form
is distributed through WhatsApp group of students of each department of the institution at the
end of academic session.

Summary of the Survey
Programme wise student participation in the survey

SL. No. Name of Programme No .of. Students
Participated
1 B.A. 169
2 B. Sc. 120

Total Number of responses of students against each question of the questionnaire:
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Student Satisfaction index
Method: Likert scale formula is used to measure the students satisfaction on overall academic
performance of the institution

Overall Students Satisfaction on Teaching-Learning process of the institution is: 3.12

SL. Description Average
NO.

1 Syllabus covered in the class 251

2 Teachers preparation for the classes 3.43

3 Communication ability of teachers 341

4 Teaching approach to teach 3.03

5 Fairness of the internal evaluation process 3.35

by the teachers
6 Discussion of students performance in 3.20




assignment

7 Institution’s interest in promoting 2.88
internship, students exchange, field visit
opportunities

8 Mentoring process facilitates in cognitive, 3.03
social and emotional growth

9 Provision for multiple opportunities to learn | 3.08
and grow

10 Information about student’s expected 3.23
competencies, course outcomes and
programme outcomes

11 Mentors necessary follow-up with an 3.19
assigned task to the students

12 Illustration of the concept through examples | 3.44
and application by the teachers

13 Ability of teachers to identify students 3.20
strength and encourage with right level of
challenges

14 Ability of teachers to identify weaknesses of | 3.18
students and help to overcome them

15 Institution’s effort to engage students in the | 3.08
monitoring, review and continuous quality
improvement of the teaching learning
process

16 Use of student centric methods 3.07

17 Encouragement of teachers to participate 3.24
extra-curricular activities

18 Efforts of institutions/teachers to inculcate 3.17
soft skills, life skills and employability skills

19 Use of ICT tools by the teachers 2.54

20 The overall quality of teaching learning 3.22
process

Feedback Analysis and Action taken: Feedback forms of student are collected from the
students, analyzed before the commencement of next academic session. Most frequently
mentioned observation/ suggestions about the institution are taken into consideration and action
taken accordingly.
Question No. 21

SL. Three observation/ suggestions to improve the | Action taken
NO. | overall teaching- learning experience given by
the students
1 Need of more ICT based classes Organized FDP on use of ICT tools

in classroom teaching to make
familiar about the use of ICT tools in
classroom teaching and the faculty
members uses various ICT based




tools in teaching.

Need of more laboratory equipment

Laboratory equipments have been
increased as the institution received
15 lakhs for purchase of laboratory
equipments under RUSA 2.0 scheme

Library books has to be enhanced

Steps have been taken to purchase
books for the library as RUSA has
sanctioned Rs. 10 lakhs to purchase
books under RUSA 2.0 Scheme.

8.1

(Dr. Ruprekha Bordoloi)
Principal, Kakojan College
i I
‘Kakojan
Jorhat, Assem




Feedback analysis and Action taken report 2018-2019

During 2018-1029 academic session decision was taken in Academic Council meeting to opt
NAAC Students Satisfaction Survey format to collect feedback of students on institutions
academic performance. The feedback analysis is accomplished through offline mode. The
feedback forms are distributed to students through their mentors. There are all total 21 question
in the feedback form among which 20 questions are objective and 1(one) is subjective. Students
get opportunity to express their observations /suggestions regarding the institution’s teaching-
learning process. The questionnaire encompasses a wide array of teaching skill of the faculty
members namely syllabus covering, communication skill, preparedness for classes, ability to
identify student’s strength and weakness and motivate them for better performance, use of ICT
during teaching and facility provided by the institution regarding internship, field visit etc. All

the questions are mandatory for the students.

Instructions to fill the questionnaire:
e All questions should be compulsorily attempted.
e Each question has five responses, choose the most appropriate one.
e The response to the qualitative question no. 21 is student’s opportunity to give suggestions or
improvements; she/he can also mention weaknesses of the institute here. (Kindly restrict your
response to teaching learning process only)

Summary of the Survey
Programme wise student participation in the survey

SL. No. Name of Programme No .of. Students
Participated
1 B.A. 96
2 B. Sc. 60

Total percentage of responses of students against each question of the questionnaire:

Question-1

1%

m 4 -85 to 100%
m3-70to 84%
2-55t069%
m1-30to54%
H 0 - Below 30%

Question-2

m 4 - Thoroughly

m 3 - Satisfactorily
2 - Poorly

m 1 - Indifferently

m0 - Won't Teach
at all

1. Syllabus covered in the class

2. Teachers preparation for the classes




Question-3

m 4 - Always effective

m 3 - Sometimes
effective
m 2 - Just satisfactorily

m 1 - Generally
ineffective

=0 - Very poor
communication

Question-4

m 4 - Excellent
m 3 - Very good
12 - Good

m1 - Fair

m 0 - Poor

3. Communication ability of teachers

4. Teaching approach to teach




3%

Question-5

m 4 - Always fair

m 3 - Usually fair

m 2 - Sometimes
unfair

m 1 - Usually unfair

m 0 - Unfair

Question-6

m 4 - Every time

m 3 - Usually

n2-

m1 - Rarely

m 0 - Never

Occassionally/S
ometimes

5. Fairness of the internal evaluation
process by the teachers

6. Discussion of students performance in

assignment

3% 4%

Question-7

m 4 - Regularly
m 3 - Often

1 2 - Sometimes
m1 - Rarely

m0 - Never

Question-8

m 4 - Significantly
m 3 - Very well

= 2 - Moderately
m 1 - Marginally
=m0 - Not at all

7. Institution’s interest in promoting
internship, students exchange, field visit

opportunities

8. Mentoring process facilitates in
cognitive, social and emotional growth




Question-9
m 4 - Strongly agree

m 3 - Agree
m 2 - Neutral
m 1 - Disagree

m 0 - Strongly disagree

Question-10

m 4 - Every time

m 3 - Usually

m2-
Occassionally/S

ometimes
m1 - Rarely

m 0 - Never

9. Provision for multiple opportunities to
learn and grow

10. Information about student’s expected
competencies, course outcomes and
programme outcomes

Question-11 ® 4 - Every time

m 3 - Usually

m2-
Occasionally/Somet
imes

m 1 - Rarely

=0 -l don't have a
mentor

Question-12 m4 - Every time

m 3 - Usually

m2-
Occasionally/S

ometimes
m1 - Rarely

m 0 - Never

11. Mentors necessary follow-up with an
assigned task to the students

12. lllustration of the concept through
examples and application by the teachers




Question-13

11%

W 4 - Fully
m3-
Reasonably

2 - Partially

1 - Slightly

Question-14

4% m 4 - Every time
m 3 - Usually

m2-
Occasionally/S

ometimes
m 1 - Rarely

13. Ability of teachers to identify
students strength and encourage with

right level of challenges

14. Ability of teachers to identify weaknesses
of students and help to overcome them

Question-15

m 4 - Strongly
agree

m 3 - Agree

= 2 - Neutral

m 1 - Disagree

mQ - Strongly
disagree

extent
m 3 - Moderate
= 2 - Some what
m1 - Very little
=0 - Not at all

1% Question-16
m4-Toagreat

15. Institution’s effort to engage students
in the monitoring, review and continuous
guality improvement of the teaching

learning process

16. Use of student centric methods




Question-17

5%

m 4 - Strongly agree
m 3 - Agree
= 2 - Neutral

m 1 - Disagree

m 0 - Strongly
disagree

Question-18

B4 -Toagreat
extent

B 3 - Moderate

2 - Some what

m 1-Very little

mO0-Notatall

17. Encouragement of teachers to
participate extra-curricular activities

18. Efforts of institutions/teachers to
inculcate soft skills, life skills and
employability skills

Question-19

1%

H 4 - Above 90%
m3-70 to 89%
®2-50to 69%
m1-30t049%
m 0 - Below 29%

Question-20

4%
M 4 - Strongly
agree

W3- Agree

= 2 - Neutral

B 1 - Disagree

19. Use of ICT tools by the teachers

20. The overall quality of teaching
learning process




Teaching- Learning Evaluation

Method: Likert scale formula is used to measure the students satisfaction on overall academic
performance of the institution
Student Satisfaction index
Overall Students Satisfaction on Teaching-Learning process of the institution is 3.50

SL. NO. Description Average
1 Syllabus covered in the class 3.85
2 Teachers preparation for the classes 3.76
3 Communication ability of teachers 3.80
4 Teaching approach 3.35
5 Fairness of the internal evaluation process by the | 3.62
teachers

6 Discussion of students performance in 3.42
assignment

7 Institution’s interest in promoting internship, 2.87
students exchange, field visit opportunities

8 Mentoring process facilitates in cognitive, social | 3.32
and emotional growth

9 Provision for multiple opportunities to learn and | 3.51
grow

10 Information about student’s expected 3.46
competencies, course outcomes and programme
outcomes

11 Mentors necessary follow-up with an assigned 3.53
task to the students

12 Illustration of the concept through examples and | 3.78

application by the teachers
13 Ability of teachers to identify students strength 3.42
and encourage with right level of challenges

14 Ability of teachers to identify weaknesses of 3.53
students and help to overcome them
15 Institution’s effort to engage students in the 3.76

monitoring, review and continuous quality

improvement of the teaching learning process
16 Use of student centric methods 3.50
17 Encouragement of teachers to participate extra- | 3.41
curricular activities
18 Efforts of institutions/teachers to inculcate soft 3.64
skills, life skills and employability skills
19 Use of ICT tools by the teachers 3.05
20 The overall quality of teaching learning process | 3.57




Feedback Analysis and Action taken: Feedback forms of student are collected from the students,
analyzed before the commencement of next academic session and action taken accordingly.
Question No.21

are inadequate

SL. Three observation/ suggestions to improve the | Action taken
NO. | overall teaching- learning experience given by
the students
1 Need of more ICT based classes Teachers are encouraged to use ICT
tools in classroom teaching.
2 Number of Faculty member of some departments | Recruitment of permanent faculty

members depends upon the Govt.
rule and decisions. Hence, a few
guest faculties are engaged in the
departments as per requirement.

PR AL
(Dr. Ruprekha Bordoloi)
Principal, Kakojan College
Principal  _
‘Kakojan College
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Academic Session: 2017-2018

During this academic session the feedback forms designed by IQAC and Academic Council are
distributed among the final semester students through each department at the end of academic session.
They are asked to submit the filled feedback forms directly to the Vice Principal of the institution. The
questionnaire primarily based on course curriculum, completion of syllabus, library and laboratory
facility, and performance of each faculty member. Confidentiality of each student is strictly
maintained.

Summary of the survey:

Total response: 318

Mode: Offline

Evaluation of Feedback:

Question 1: Has the teacher covered entire syllabus as prescribed by the University

Fully

Partially

Not covered

87%

13%

0%

Question 2: has the teacher covered relevant topics beyond syllabus

Yes

No

91%

9%

Question 3: effectiveness of teacher in terms of curriculum content:

Excellent

Good

Satisfactory

Not satisfactory

60%

36%

2%

2%

Question 4: Effectiveness of teacher in terms of lecture skill:

Excellent

Good

Satisfactory

Not satisfactory

60%

31%

9%

0%

Question 5: Availability beyond normal classes and co-operative to solve individual problems:

Excellent

Good

Satisfactory

Not satisfactory

53%

38%

4%

5%

Question 6: How do you rate the contents of the curricular?

Excellent

Good

Satisfactory

Not satisfactory

22%

62%

14%

2%




Question 7: Opinion regarding laboratory facility:

Excellent Good Satisfactory Not satisfactory
23% 45% 23% 9%

Question 8: Opinion regarding internet facility

Excellent Good Satisfactory Not satisfactory
13% 24% 8% 55%

Question 9: Opinion regarding co-curricular facility:

Excellent Good Satisfactory Not satisfactory
21% 46% 19% 14%

Question 10: Opinion regarding extra co-curricular facility

Excellent Good Satisfactory Not satisfactory
20% 42% 20% 18%
Question 11: Opinion regarding library facility in your college:

Excellent Good Satisfactory Not satisfactory
29% 44% 18% 9%

Feedback analysis and action taken: The result of feedback is discussed on Academic council
meeting at the very beginning of the next academic session. During analysis it has been observed that
major percentage of students is not satisfied with the internet facility of the institution. The issue is
discussed in Academic Council and decision has been taken to strengthen the internet facility.
Presently the college has BSNL internet facility. But due to the location of the college in a rural area
and initiation work of four lane highway, the service of internet was not satisfactory. Moreover other
telecom internet services were not available in this area. So, it was decided to take BSNL leased line
facility for better internet services and it was implemented.

Regarding the individual teacher’s performance, the Principal talked with the faculty member
individually along with HoD of specified department and advised to take necessary steps to improve
the performance of the faculty member with which the students showed their dissatisfaction.

RA.SL
(Dr. Ruprekha Bordoloi)
Principal, Kakojan College
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