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6.1.2 - The effective leadership is visible in various institutional practices such as decentralization 
and participative management 
 
 The effective leadership is visible in various institutional practices such as decentralization and participative 
management through various committees. The Governing Body of the institution discusses and approves all major 
decisions of the institution. 

 
COMMITTEES OF THE INSTITUTION DECENTRALIZATION AND PARTICIPATIVE MANAGEMENT 

 
SL. No. Name of the Committees 

1 Academic Council 
2. Admission Committee 
3. Infrastructure Development Committee 
4. Purchasing Committee 
5. RUSA Committee 
6. Library Committee 
7. Students Advisory Committee 
8. Hostel Committee 
9. Canteen Committee 

10. UGC Cell 
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